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Efforts to Date

Group Meetings of Data Stewards
— 3in 2011; 6 in 2012 — monthly since March 2012

1:1 Meetings with Data Stewards

— School District, Housing Dept, Environmental Depts (GreenMap/
Stormwater/Watershed), City & County GIS Depts, Chambers of
Commerce, CtC, Arts Council, Herald-Tribune

Community Data 2.0 Workshops

— County-wide, City of North Port, City of Venice, City of Sarasota,
Neighborkid focus, Older Adult focus

Creating an Online Community Data Platform
— Through collaboration with the Urban Institute

Using Community Data
— Resident Community Changemakers
— Neighborhood profiles, newsletters & IGNITE presentations
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Website of the Collaborative
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Community Decision-Making

Do we as the Community Data Collaborative want to:

*Invest further in a partnership with the Urban Institute to develop an
online data platform;

*Contract with another national partner (instead of the Urban Institute)
to continue developing an online data platform;

*Create a locally grown online data platform without a national partner;

*Defer decision-making to allow for enough time to see how the
preliminary online data platform developed in partnership with the
Urban Institute “comes to life” and gets used by people throughout
Sarasota County; OR

*Cease efforts altogether with regard to the development of the
Community Data Collaborative and corresponding online data platform.



Online Community Data Platform

http://nccsweb.urban.org/communityplatform/sarasota

Sarasota Community Platform
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Local Coordination of the
Online Community Data Platform

Duties:

* Help to convert & organize local data by
neighborhoods

* Send local data to Urban Institute

* Maintain communication channel
between Collaborative & Urban Institute



Local Coordination of the
Online Community Data Platform

Criteria:

* Relevant Expertise

* Availability

* Philosophy

* Theory of Community Change



Philosophy of Open Data

“Open”
Public
¢ Interactive
¢ Influential
Engaged eInclusive

¢ Transparent
Inflection point: *Participatory

Government 2.0 Less formal e Collaborative

More § | *Accessible
ore forma *Rules ¢ CorTnected
«Controlled *Horizontal
Detached TUatica
¢ Limited, (need-to-know)

. *Opaque
Proprietary +Standalone
“Closed” Secret
* Locked
¢ Exclusive

Source. 1BM Institute for Business Value

Figure 1: The patterns of behavior and underlying principles span a range of styles of public administration.



Resident-Centric Orientation

* Residents as primary decision-makers and
active change agents to bring about
community well-being

VS.

* Professionals / Institutions as primary
decision-makers and active change agents to
bring about community well-being



Facilitation of the
Community Data Collaborative

Duties:

* Prepare agendas

* Maintain record of participants

* Maintain minutes / meeting notes

* Send out correspondence to
Collaborative members

* Facilitate group process / communication



Final Announcements



